
 Pupil premium strategy statement (primary)  

1. Summary information 

School St Paschal Baylon Catholic Primary School 

Academic Year 2016-17 Total PP budget £57,760 Date of most recent PP Review n/a 

Total number of pupils 369 Number of pupils eligible for PP 45 Date for next internal review of this strategy June 2017 

 

2. Current attainment  

 Pupils eligible for PP (your school 
– data taken from current teacher 

assessments) 

Pupils not eligible for PP (national average – stats 
taken from gov.uk KS2 2016 assessments report)  

% achieving Expected or above in reading, writing and maths  64% 53% 

% making Expected  progress based on PA in reading  73% 66% 

% making Expected progress based on PA in writing  67% 74% 

% making Expected progress based on PA in maths  78% 70% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  PP pupils with a PA at EYFS of EXP are not making expected progress (to attain EXP or accelerated progress to attain GD) in reading, writing and Maths at the end of KS1. 

B.  Fewer PP pupils are achieving EXP or GD in writing at the end of KS2 compared to other pupils. This prevents sustained high achievement in KS2. 

C. The number of PP/ FSM pupils in EYFS achieving a good level of development is below the national average. This is a barrier to future progress in KS1 & 2. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance and punctuality rates for PP are below the target of 96% for all children. This reduces their school hours and causes them to fall behind on average. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Higher rates of progress across KS1 for pupils with a PA of EXP in reading, writing and maths. Pupils eligible for PP in KS1 and with a PA of EXP at the end of EYFS 
make as much progress as other pupils. Measured in Y1 by teacher 
assessments and by teacher assessment and standardised assessment 
tests in Year 2, underpinned by a moderation practice across the school 
and within the wider schools network. 

B.  Higher rates of progress and achievement in writing for PP pupils at the end of KS2 to be in line with 
‘other’ pupils. 

Pupils eligible for PP in KS2 and identified as having a PA of EXP or GD 
at KS1 make as much progress as other pupils in writing, achieving at 



least EXP. Measured by teacher assessment across Y3, 4, 5 and 6 and 
underpinned by a moderation practice across the school and within the 
wider schools network. 

C.  An improvement in the number of PP pupils in EYFS achieving a good level of development. Pupils eligible for PP/ FSM in EYFS make a good level of development 
across the Early Years Profile. This is measured through teacher 
observation and assessment and underpinned by an internal moderation 
process which is quality assured through external moderation within the 
network. 

D.  Increased attendance rates for pupils eligible for PP. Reduce the number of persistent absentees through support from the 
EWO and in-school measures such as breakfast club, Walking Bus etc. 
Overall PP attendance improves to be in line with ‘other’ pupils. 

  



5. Planned expenditure  

Academic year 2016-17 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved progress and 
attainment in writing 
across the school. 

Staff training on quality 
teaching of writing. 

Investing money in whole staff training to 
be implemented across the school results 
in a consistent whole school approach, 
ensuring progress across the Key Stages 
for all groups of pupils including PP. 

Training selected based on 
evidence of prior effectiveness. 
Use of INSET days to deliver 
training. 
Lesson observations after the 
training to ensure strategies are 
being embedded and to develop 
peer support and training within 
year groups. 

English 
Curriculum 
Leader. 

June 2017 

    
 
 
 
 

  

Total budgeted cost £1,175 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Improved progress and 
attainment in writing  
across the school. 

Employment of an 
additional teacher to 
deliver targeted writing 
Intervention in Y3 andY6.  
TAs to deliver targeted 
writing intervention in Y2. 

Some pupils require additional delivery of 
basic writing skills including SPAG in order to 
reach the Expected standard of the new 
curriculum. Employing a qualified teacher to 
deliver this intervention in Y3 allows for high 
quality delivery and evidence suggests that 
small group interventions with highly qualified 
staff have been shown to be effective. The 
same teacher delivers targeted support in Y6 
to a small group of children who are aiming 
to achieve GD in writing. 
A similar rationale is used in the targeted 
support for Y2 where a small group of 
children are delivered writing and SPAG 
intervention that is planned by a qualified 
teacher. The intervention is delivered by a 
fully qualified TA or the class teacher. 

Organise the timetable to allow 
planning, preparation and delivery 
time as well as time to reflect on 
learning. 
 
Impact overseen by class teachers 
and fed back to members of the SLT 
and assessment lead in PP meetings. 

Class 
Teachers. 
 
Assessment 
Lead and PP 
Lead. 

June 2017 



Higher rates of progress 
in reading and Maths at 
the end of KS1 for Pupils 
with a PA of EXP at 
EYFS. 

Weekly small group 
intervention sessions in 
reading and Maths 
combined with 1:1 reading 
and additional after school 
maths intervention planned 
by a skilled teacher and 
delivered by a qualified TA. 

We want to provide additional support to help 
bridge the gap between the Early Years 
curriculum and the Key Stage 1 curriculum 
by providing small group targeted support to 
give pupils the basic skills and help them to 
achieve the ‘non-negotiable’ targets in 
reading and Maths in order to achieve the 
Expected standard and be able to progress 
to Greater Depth within that standard. 
Evidence suggests that small group 
interventions with qualified staff have been 
shown to be effective. The 1:1 reading 
support and after school maths intervention 
has been rolled out across the whole school 
to ensure that there is a consistent level of 
support and a whole school approach to 
support is embedded. 

Organise timetable to ensure 
planning, preparation and delivery 
time is available as well as time to 
reflect on impact and learning. 
 
Impact overseen by class teachers 
and reported to SLT and Assessment 
Lead. 

Class 
teachers, 
Assessment 
Lead and PP 
Lead. 

June 2017 

Improvement in the 
number of PP pupils 
achieving a good level of 
development at the end 
of EYFS. 

Additional small group 
sessions in reading, writing 
and maths delivered by 
TAs and teachers 
combined with stay and 
play sessions after school 
to share learning strategies 
with parents and carers. 

We want to support PP pupils in the EYFS to 
develop those fundamental early skills that 
are vital to moving them forward and helping 
them to achieve when they move on to the 
National Curriculum in KS1 and 2. Evidence 
suggests that small group targeted support 
delivered by qualified staff has a positive 
impact. Evidence also suggests that parental 
engagement and support has a positive 
impact on child development and progress 
and so the stay and play sessions provide an 
informal way of helping parents to find out 
about the EYFS curriculum and provides 
parents with ways of supporting their child’s 
learning at home. 

Organise timetable to allow for 
planning and delivery of small group 
sessions as well as time to reflect on 
learning and impact. 
 
Impact to be measured by Reception 
teachers through observation and 
teacher assessment – to be shared 
with Assessment Leader and SLT at 
PP meetings. 
 
Time given after school for Stay and 
Play sessions and ensuring parents 
know about it – monitoring 
attendance. 

Reception 
Teachers. 
 
Assessment 
Leader and 
PP Leader. 

June 2017 

Total budgeted cost £43,058 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Increased attendance 
and punctuality rates. 

Designated attendance 
officer to monitor pupils 
and follow up quickly on 
absences. 
 
Provision of Walking Bus, 

Attainment can only improve if the pupils are 
in school and they arrive on time, fit and 
ready to learn. Evidence suggests that a 
quick response to addressing attendance 
issues is key. 
Some families struggle at certain points in 

Working closely as a team with 
Attendance Officer, PP lead and 
EWO as well as liaising with parents 
and families for support. 
 
Attendance rates are monitored 

Designated 
Attendance 
Officer and 
PP Lead. 

April 2017 and June 
2017. 



Breakfast Club and in 
needs assessed specific 
cases transport to school. 
 

their lives and the school wants to support 
those families in most need through Early 
Help and the provision of support with getting 
their child to school and ensuring they have 
had a healthy breakfast. Evidence suggests 
that a child is more able to concentrate and 
learn after a healthy breakfast. 

termly. 

Increased attendance 
and punctuality rates. 

Learning Mentor to be 
available to provide 
Nurture Group sessions 
and 1:1 support sessions 
for those pupils who have 
emotional/ mental health 
needs that are preventing 
them from wanting to 
attend school or preventing 
them from being able to 
focus on their learning. 

Attainment can only improve if a child is in 
school and in a fit state that means they are 
able to learn. Emotional support is vital for 
some pupils to ensure that they want to 
attend school and that they are able to focus 
on their learning. 

Learning Mentor to work as part of a 
team around the family, liaising with 
class teachers and parents as well as 
the child. 
Evidence of pupil and parent voice as 
well as evidence from teacher of 
impact of support in school to be 
recorded and monitored. 

Learning 
Mentor 
PP Lead 
Class 
Teachers 

Termly – April 2017 
and June 2017. 

To give all pupils 
experiences that 
enhance their education. 

Theatre groups to perform 
to all year groups.  
Musical Concert enabling 
pupils to try out different 
musical instruments. 
Spanish Day where 
children experience 
Spanish music, food, 
traditional costume and 
culture. 

Attainment can only improve if children are 
enjoying school and experiencing an 
enriching and inspiring education that 
exposes them to other cultures and the arts.  

Pupil and teacher voice 
questionnaires to be completed after 
events. 

PP lead 
Spanish 
Lead 
Music Lead 
English 
Lead. 

June 2017 

Total budgeted cost £12,060.48 

  



6. Review of expenditure  

Previous Academic Year 2015-16 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To ensure all pupils 
experience an enriching 
and inspiring curriculum. 

Use part of PP 
funding to provide 
Enrichment activities 
that will enhance 
children’s school 
experience. 

All pupils experienced theatre productions, 
Spanish day, educational visits and the school 
also facilitated inspirational speakers coming to 
the school. This enhanced pupil experience and 
children reported how much they enjoyed these 
experiences. 

 The school believes that providing all children with a wealth 
of enrichment opportunities can only be of benefit to the 
whole child and supports a holistic approach to learning. 
However, the recording of pupil voice is vital in measuring 
and recording the impact of these experiences and also 
following learning through into the classroom, particularly 
from educational visits is vital.  

£5000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To support pupils with 
additional maths and 
guided writing 
intervention. 

Sports Coach 
employed to provide 
PPA cover thus 
releasing all KS2 TAs 
to provide 
intervention. 

70% of disadvantaged pupils achieved the 
Expected standard in Maths at the end of KS2 
compared to 75% nationally. Although this is 
below the national standard, individual pupils did 
make significant progress in Maths based on PA 
throughout the course of the intervention. 
40% of disadvantage pupils met the expected 
standard in writing at the end of KS2 compared to 
79% nationally. 

Although it is clear the small group targeted intervention can 
have a positive impact on pupil progress and attainment, it is 
clear that further training is needed on the planning and 
delivery of writing intervention.  This approach will need to be 
modified next year with whole staff training being put in place 
to support the delivery of quality writing intervention. 

£35,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To sustain and improve 
attendance of PP pupils. 

To provide breakfast 
club to those families 
in most need. 

Of those individual PP families, that accepted the 
support of Breakfast Club, there was a slight 
improvement in attendance and punctuality. 
However in 2015, PP pupils had a 5.5% absence 
rate which continues to be a concern. 

Although Breakfast Club has a positive effect on the 
attendance of those children whose families take up the offer 
of the place, more support needs to be done with supporting 
those families in most need with getting their children to 
school. Next year needs to focus on the use of the Walking 
Bus and, in needs assessed cases, support with transport to 
school as well as making the offer of Breakfast Club more 
explicit. 

£5000 

 



7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


